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Recent Activities & Ongoing Efforts

PROJECT UPDATE
ONGOING EFFORTS
RECENT ACTIVITIES
Board of Visitors Meeting « West Campus Planning Website Updates
February 27, 2025 : . .
(planning.gmu.edu/planning/west-campus-planning)
« Mason 2050 Plan * Athletics Facilities Framework Plan

_ Projets | Projects  Developer Market Sounding
1. EagleBank Arena Renovation ($7- 2. Pedestrian Bridge ($6-$8M)
| lol', « Mason Student, Faculty & Staff Housing
L3. Living Learning Village ($350M) ] 4. Faculty Housing at SciTech ($10M) Demand Analyses

Smith Housing/Land Purchase) - ($65M | Partnership (Field House Redesign) -

5. Mason Square Renovations (Vernon | 6. High-Performance Training Center
» Parking, Transportation, and Traffic

-$100M) (Up to $110M) | ts Anal
7. Baseball Field ($15M-$30M)] 8. Center for the Arts - Redesign ($70 - Mpacts Analyses
I - $100M)

* Concept Planning

* Preparation for Upcoming Town Halls &

University-Focused Town Hall Other Internal Meetings
March 4, 2025
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Next Steps
COMMUNITY ENGAGEMENT PLAN - PRESENT PHASE

CURRENT TIMELINE*

2024 2025
SEP OCT NOV DEC JAN FEB MAR APR MAY
Community Town Hall
1 R & Feedback Portal University- T ity
S Website 3
Launch Mason FCCAB Mason FCCAB 4
BOv BOvV

Additional Public
Activities TBC

Mason BOV = University Board of Visitors // FCCAB = Fairfax Campus & Community Advisory Board

1. CONFIRM STRATEGY 2. INTRODUCE VALUE 3. ENGAGE STAKEHOLDERS 4. KEEP INFORMED

* Align outcomes with major milestones  * Create understanding & build trust * Conduct public meetings to solicit * Provide community members with
» Determine key messaging with community members feedback periodic updates as the effort
* Confirm stakeholders * Clarify local involvement in the * Tailor messaging to targeted advances

process audiences

UPCOMING MILESTONES* * Timeline and activities subject to change
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Next Steps
COMMUNITY ENGAGEMENT COMMITMENT

George Mason University will deploy engagement strategies including:

> Transparent Communication: Keeping the community informed of status, news,
answers to frequently asked questions, and opportunities to engage through the
West Campus Planning landing page and community communications.

> Stakeholder Meetings: Promoting open dialogue and focus groups through
regularly scheduled in-person and virtual town halls.

> Surveys & Feedback Forms: Collecting feedback from students, faculty, community
representatives, and local residents through surveys and campus-based activities.

planning.gmu.edu/planning/west-campus-planning A
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Presenter Notes
Presentation Notes
Successful planning and development of George Mason University’s West Campus relies on active engagement and collaboration with our internal and surrounding GMU communities. 

As end-users of the final product, their input and feedback must inform and shape the process. 

This approach will foster our community’s awareness, understanding, and collective aspirations.  
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