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Agenda

West Campus Update

• Temporary Multipurpose Ballpark

• Mixed-Use Retail Corridor Strategy Plan

• University Strategic Priorities

• Community Engagement Plan

• Open Discussion

‒ Timeline

‒ Planned Activities

‒ Participants



Temporary Multipurpose Ballpark Cancellation



Temporary Multipurpose Ballpark Recap
OPPORTUNITY

➢ Improved facility for the baseball program and professional sports team that would positively impact the 

campus experience, recruiting, retention, scheduling, broadcasting, and fan engagement

➢ University, Athletics, and Baseball Program brand exposure in new or expanded market(s)

CHALLENGE

➢ Implementing improvements at an unprecedented rate (open for World Cup training/matches in Summer 

‘24) would not support detailed architectural planning nor allow for ample community engagement

➢ Temporary nature of the ballpark would not support WF investing in permanent parking and traffic 

management improvements

RESULT

➢ The University and Washington Freedom could not align venue capacity, schedule, parking & traffic 

management with the financial and strategic benefits

➢ The university has decided not to move forward with the Washington Freedom on negotiations to build a 

temporary baseball and cricket stadium on the West Campus



Mixed-Use Retail Corridor Strategy Plan



University Strategic Priorities

Mason Student

Experience
Research Partnerships DEI Faculty and Staff

Improve the student engagement 
experience within the Mason 

community.

Build a dynamic alumni 
engagement strategy.

Grow Mason’s research and
creative portfolios

Promote recognition of Mason’s 
research, scholarship, and 

creative enterprises.

Expand national and global 
partnerships to broaden Mason’s 

reach.

Expand community outreach 
activities and programs to drive 

impact and add value in the 
communities we serve.

Strengthen and build 
relationships with partners to 

support workforce demands and 
drive economic growth.

Achieve and sustain a diverse and 
inclusive population of students, 

faculty, and staff.

Be a community resource that 
can share knowledge and insight 

on diversity, equity, and 
inclusivity issues.

Be a work culture and workplace 
environment that attracts and 

retains top talent.



Mason Leadership

“The reality is that we [George Mason] are in a position 

now where our athletic facilities in particular need 

an update, [but] if we are not getting [state funding] for 

our academic programs, getting it for other programs 

will be tough. Our goal is to partner with private 

industry, Fairfax County, and the City of Fairfax to 

expand our facilities and use that as a springboard 

for additional opportunities [that will] totally change 

the landscape of our campus going forward.” 

– GMU President Gregory Washington (Sept. 2023)



Plan Phases



Project Criteria
✓ Create a campus edge ecosystem that optimizes & leverages underutilized assets outside the 

campus core year-round.

✓ Establish a cohesive destination of complementary mixed uses that creates a sense 

of place with a well-defined gateway that strengthens Mason’s brand & bridges campus 

with the surrounding community.

✓ Support a greater level of on-campus activity & experiential learning to enhance 

the Mason experience.

✓ Promote multi-modal connections, community-facing retail & amenities that appeal to faculty / 

staff to attract a residential population that reinforces a complete neighborhood.

✓ Increase capacity for hosting events & large-scale activities while investing in 

the University’s athletics facilities & environmentally sustainable design / operations.

✓ Deliver on institutional need while minimizing impact to debt capacity & 

promote financial sustainability by pursuing strategic opportunities to diversify revenue sources, 

maintain affordability & leverage partnerships.



Preliminary Findings



Community Engagement Plan



Community Engagement Plan

Discussion & Feedback

• Framework

- Define key messaging

- Identify stakeholder groups

- Define engagement strategies by stakeholder group

- Align stakeholder engagement with major milestones

• Incorporate processes and lessons learned from Master

Planning

- Town Halls

- Feedback submission portal (general & specific)

Each phase of the 

Community 

Engagement Plan is 

designed to be 

iterative, continuously 

responding to 

upcoming milestones, 

project updates, and 

stakeholder feedback.



Community Engagement Plan 

Timeline and Activities

16

• 10/19 FCCAB

• 11/30 GMU BOV

• 1/29 Town Hall #1

• 2/15 FCCAB

• 2/22 GMU BOV
• 4/11, 4/16, and TBD 

Targeted Audience Sessions

• 4/18 FCCAB

• TBD Dot Voting Exercises

• TBD Town HallsKey Meetings



Community Engagement 

Plan Participants

Local Government

• City of Fairfax Agencies

• City of Fairfax Council Members

• City of Fairfax Manager Stalzer

• City of Fairfax Mayor Read

• Fairfax County Agencies

• Fairfax County Board of Supervisors

- Braddock Supervisor Walkinshaw

- Chairman McKay

- Springfield Supervisor Herrity

• Fairfax County Executive Hill

Residents
• Braddock District Council, Other 

Property Owners’ / Homeowners’ 

Associations, Condominium Owners’ 

Associations, Pool Associations, Real 

Estate Cooperatives

• Braddock District Land Use and 

Environment Committee

• Fairfax Campus & Community

Advisory Board (FCCAB)

• Neighborhood & Civic Associations

• Springfield Land Use Committee

Business Community

• Central Fairfax Chamber of Commerce

• City / County Business Owners

• City / County Nonprofits 

• City of Fairfax Economic Development

• Fairfax County Economic Development

• Northern VA Chamber of Commerce

• Old Town Fairfax Business Association

• University Mall Tenants

Mason Community

• Alumni

• Donors 

• Faculty / Staff

• Leadership

• Students

State Elected Officials

• Delegate Bulova

• Delegate Helmer

• Senator Marsden

• Senator Pekarsky

Community Organizations

• Adult Cricket Leagues

• Youth Recreation Leagues



Open Discussion
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