
February 15, 2024

Mason Town Center – FCCAB Update
West Campus Development Planning



Agenda
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Mason Town Center FCCAB Update
• Community Engagement Plan

• Open Discussion

• Timeline
• Planned Activities
• Participants



Community Engagement Plan



Where we left off last time…

Discussion & Feedback

• Framework
- Define key messaging
- Identify stakeholder groups
- Define engagement strategies by stakeholder group
- Align stakeholder engagement with major milestones

• Incorporate processes and lessons learned from Master
Planning
- Town Halls
- Feedback submission portal (general & specific)

Each phase of the 
Community 

Engagement Plan is 
designed to be 

iterative, continuously 
responding to 

upcoming milestones, 
project updates, and 

stakeholder feedback.



Community Engagement Plan 
Timeline and Activities
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• 10/19 FCCAB
• 11/30 GMU BOV
• 1/29 Town Hall #1

• 2/15 FCCAB
• 2/22 GMU BOV
• TBD Town Hall #2

• 4/10 FCCAB
• TBD Targeted Audience 

Sessions
• TBD Dot Voting Exercises

• TBD Town Hall #3
• TBD Town Hall #4

Key Meetings



Community Engagement 
Plan Participants



Open Discussion
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