
West Campus Expansion
Mason Town Center

October 19, 2023

FCCAB Update 



Agenda

• Introduction of project co-sponsors
• Ken Walsh - Interim Provost & Executive Vice President
• Jackie Ferree - Senior Vice President, Operations and Business Services

• Project drivers
• Phase 1 planning study completion
• Phase 2 planning study update
• Next steps
• Community Engagement Plan discussion
• Q&A
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Mason Town Center FCCAB Update
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Phase I
Planning Study
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Completed May 2023



Phase 1 Planning Study
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FAIRFAX CAMPUS & PROJECT STUDY AREA



Phase 1 Planning Study - Project Overview
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Schedule
Tasks

Week of 11/6 11/13 11/20 11/27 12/4 12/11 12/18 12/25 1/1 1/8 1/15 1/22 1/29 2/5 2/12 2/19 2/26 3/5 3/12 3/19 3/26 4/2 4/9 4/16 4/23 4/30
I. Existing Conditions Assessment: University & Surrounding Community
Project Initiation

Document & Data Request
Kick-Off
Preliminary Stakeholder Meetings (GMU, City, County)
Site Visit

Strategic Asset Value (SAV) Work Session
SAV Work Session
SAV Analysis

II. Market Analysis, Best Practices & Mixed-Use Trends
Site / Parcel Analysis
Community & Stakeholder Engagement

Stakeholder Interviews
Focus Groups

Multi-Asset Market & Demand Analysis
Preliminary Financial Modeling
Decision Support & Documentation I
III. Decision-Making Framework & Implementation Planning Strategy
Concept Development
Financial Analysis
Market Sounding
Decision Support & Documentation II

Project Team
Project Leadership Team
Senior Leadership Team

Steering Committee

MARNOV DEC APRJAN FEB



Strategic Asset Value Story
Project Criteria



GEORGE MASON UNIVERSITY

Market Opportunity 
SUMMARY by asset

3
Retail
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1 
Rental

Housing

STRONG

6
Office

WEAK

2 
For-Sale
Housing

STRONG STRONG

4 
Venues

STRONG 
(Requires 
Partners)

5
Hotel & 

Conference 

STRONG

With low existing supply 
around campus & eligibility 

restrictions for most new 
apartments, the market 
would support 400-500 
rental units (including a 
portion priced below-
market & designated 

specifically for students & 
faculty / staff).

Strong opportunity for 
upscale / upper 

upscale hotel totaling 
75K-100K

GSF including 
150-200 keys (avg. 400 

SF) & 10K-15K SF of 
conference / flex 
meeting space.

Demand for new 
traditional office space 

remains low, but 
commercial space 

could play an ancillary 
role as part of the 

product mix, 
depending on the 
broader mixed-use 

development 
contemplated. 

Given limited new 
inventory & high home 
values, the area is ripe 

for 
50-75 for-sale units

(though the University 
must evaluate how to 
deliver new product at 

price points that are 
affordable for 
faculty / staff).

Retail leakage / void 
analysis suggest 

up to 225K SF with 
food / beverage, 

clothing, 
health / fitness &
entertainment as 
potential tenants.

Critical to success will 
be placemaking & 

engaging experiences.

GMU could meet most 
athletic / event space 

needs by partnering with 
the County & private 
partners to deliver / 

collocate new facilities 
such as an indoor track, 

fieldhouse & multipurpose 
stadium.



Phase 2 
Planning Study
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Progress to date
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Phase 2 Planning Study
FAIRFAX CAMPUS CONTEXT & STUDY AREA

190+ 
acres

West Campus

Shirley Gate
Present-state

West Campus
Present-state

Eagle Bank Arena
Present-state

Mason 
Square

SciTech 
Campus

Fairfax County

Fairfax 
Campus

Fairfax 
City

EagleBank 
Arena*2021 Campus Master Plan

75+ 
acres
Shirley 

Gate

30+ acres
Main Campus

Phase 2 
Focus

Proposed Athletics District: Mixed-use 
development including 170K GSF fieldhouse + fields 
/ courts + 90K GSF arena + faculty / staff housing*

Long-Term Academic Core Expansion:
1M GSF additional academic space + 260K SF retail & 
future redevelopment of EagleBank Arena*



Preliminary Program 
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01 Conceptual Program

02 2-Day Design Charrette

Phase 2 Planning Study: Mason Town Center Concept

G E O R G E  M A S O N  U N I V E R S I T Y 13

Charrette Attendees

• Office of the President
• Fiscal Services
• Capital Strategy & Planning
• Operation & Business Services
• Intercollegiate Athletics
• Staff Senate Representative
• Fairfax County Economic Development & Planning
• City of Fairfax
• Washington Freedom (Major League Cricket)
• Old Glory (Major League Rugby)
• The St. James

03 Development & Refinement of Site Plan Scenarios

04 Senior Leadership Team Meeting & Identification of Basis for Prelim Site 
Analysis



Next Steps 
• Phase 2 Planning Study Completion

• Preliminary Utility/ Infrastructure Analysis
• Preliminary Traffic Impact Analysis
• Economic and Fiscal Benefit Analysis
• Preliminary Design Narrative for Site Development
• Develop Community Engagement Plan

• Phase 3 Planning Study Initiation
• Implement Community Engagement Plan
• Financial Analysis Refinement
• Project Phasing Plan
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Community Engagement Plan

• Framework
- Define key messaging
- Identify stakeholder groups
- Define engagement strategies by stakeholder group
- Align stakeholder engagement with major milestones

• Incorporate processes and lessons learned from Master Planning
- Town Halls
- Feedback submission portal (general & specific)
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Discussion & Feedback



Questions?  
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George Mason University
4400 University Drive
Fairfax, Virginia 22030

Tel: (703)993-1000

17 |  George Mason University
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