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Schedule
Tasks

Week of 11/6 11/13 11/20 11/27 12/4 12/11 12/18 12/25 1/1 1/8 1/15 1/22 1/29 2/5 2/12 2/19 2/26 3/5 3/12 3/19 3/26 4/2 4/9 4/16 4/23 4/30
I. Existing Conditions Assessment: University & Surrounding Community
Project Initiation

Document & Data Request
Kick-Off
Preliminary Stakeholder Meetings (GMU, City, County)
Site Visit

Strategic Asset Value (SAV) Work Session
SAV Work Session
SAV Analysis

II. Market Analysis, Best Practices & Mixed-Use Trends
Site / Parcel Analysis
Community & Stakeholder Engagement

Stakeholder Interviews
Focus Groups

Multi-Asset Market & Demand Analysis
Preliminary Financial Modeling
Decision Support & Documentation I
III. Decision-Making Framework & Implementation Planning Strategy
Concept Development
Financial Analysis
Market Sounding
Decision Support & Documentation II

Project Team
Project Leadership Team
Senior Leadership Team

Steering Committee

MARNOV DEC APRJAN FEB



Stakeholder Interview Outcomes
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Key Themes



5

Key Commentaries
Stakeholder Interview Outcomes 

 Reposition campus as a destination

 Transform non-campus core into vibrant hubs

 Enhance commuter Student & Visitor engagement on campus

 Cultivate the Mason community & brand

 Change attitudes / behaviors around campus parking

 Increase connectivity within & extending from campus

 Increase access to other transit modes



Strategic Asset Value Work Session 
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Strategic Asset Value Results 
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Gap Analysis 



Strategic Asset Value Story
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Project Criteria



Mixed- Use Market Analysis 
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Leakage & Gap Analysis 



Next Steps
1. Refine Strategic Criteria
2. Complete Stakeholder Interviews
3. Conduct Focus Groups
4. Advance Market Analysis
5. Develop Decision Making Framework & Implementation Strategy
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