FCCAB Agenda
2/17/2022

Welcome — Paul Liberty, FCCAB Chairman (*Note: Chair Liberty’s term ends with the May 2022 meeting, Mayor Meyer
will become Chair starting with the October 2022 meeting)

University
e 50" Anniversary of George Mason University becoming an independent 4-year institution

o April 7,2022 — FCCAB will receive invitations

e University Master Plan (written update below provided by Tobi Walsh, Assistant Vice President, Capital Strategy
and Planning, Office of the Senior Vice President)

The two-phase Master Planning study was completed in December 2021, and will be presented to Mason’s
Board of Visitors in February 2022 for their official approval and adoption. The Master Plan will serve as a
framework for decision making for how we will use our campuses and our physical space to advance Mason's
mission. The plan implies no schedule, nor guarantee for the delivery of capital projects. Phase 1 analyses
included a needs-assessment which led to the compilation of Mason’s 6-Year Capital Plan, and the Phase 2
report guides the siting of these future projects on our three primary campuses. The 6-Year Capital Plan, which
includes proposed phasing and funding pro formas for prioritized capital project development, was approved by
the Board of Visitors in September 2021, and will undergo an annual refresh as Mason’s strategic priorities and
funding plans are evaluated each year.

Additional information can be found on the website: https://construction.gmu.edu/university-master-plan

County
e One University Update
Brian Sudduth, Project Manager, RISE (the student-oriented housing)
Kirk Salpini, Project Manager, SCG (the affordable housing buildings)
Alex Ehrlich, Project Manager, and Mike Newman, Superintendent, Whiting-Turner Construction (for the
combined project)

ADA Approved Sidewalks

Maximum occupancy of each of the One University Buildings
Traffic Controls

Dumpsters

Complaint management

Parking on University Drive

O O O O O O

City of Fairfax
e Bike-Share Program Update — Mayor David Meyer

e Comprehensive Plan Implementation Update, Mayor David Meyer
e Willard-Sherwood Rec/Health Center Update, Mayor David Meyer

New Business
Open to all members

Upcoming Events/Dates

FCCAB Meetings (third Thursdays of February, May and October, 4:00 p.m.)
May 19, 2022
October 20, 2022



https://construction.gmu.edu/university-master-plan

