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Mason Today
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Master Planning Overall Decision Timeline
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♦ = External Community Engagement

♦ ♦ ♦ ♦ ♦ ♦
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Stakeholder Engagement

o Interviews, Presentations and Discussions by Dumont Janks to a 
broad internal and external stakeholder population
• Mason Leadership Team
• Steering Committee – 27 Faculty, Staff & Alumni
• Virtual Town Hall Community Engagement

o Faculty, students, staff & alumni
o SciTech Board of Advisors
o Arlington County & Fairfax City/County leaders & their constituencies

• Over 50 focus groups and interviews
• Newsletters, press releases & email updates
• Subject Matter Experts (as needed)

oWeb Portal for project info feedback
o Search “Mason Master Plan” (www2.gmu.edu/masterplan)



Master Planning Phase 1A - Analysis
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o Instructional space use analysis
o Research lab use analysis
o Space benchmark analysis
o Facility condition assessment analysis
o Demographic analysis
o Capacity analysis
o Program connections

Example Program Connection Diagram
First Year Mason Students

Example Use Analysis Diagrams
Top – Wet Labs Utilization
Middle – Fairfax Assignable Space
Bottom – Classroom Utilization
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CoMap Interactive Survey - 4,754 Responses
Example Data

Sentiment Analysis by Category
Existing Facilities

“Word Cloud”
Visual Summary of >9,000 Comments



Master Planning Phase 1A – Analysis (Demographics)
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Key Takeaways for Mason
o Cannot rely on existing populations for 

growth.
o Must emphasize out-of-state, 

international online and larger capture of 
in-state students.

o Virginia Labor Market Demand Analysis 2016-2026
• 35% of jobs in 2026 will require at least bachelor’s 

degree, compared to 33% in 2016.
• Human Services, Health Sciences, and Information 

Technology expected to experience fastest growth and 
add most jobs.

o Demographic Analysis & High School Graduation 
Projection

• More than half of freshmen students from NOVA.
• 96% of community college transfer students to Mason 

from 3 community colleges serving NOVA in 2018.
• 72% of Mason graduating class in 2018 from NOVA.



Master Planning Phase 1B - Projections
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1. Headcount projections
2. Campus programming
3. Predicted space projections
4. Space needs projections



Master Planning Phase 2
October 2020 to September 2021
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Phase 2A — ASSESSMENT 
1. Infrastructure
2. Environmental
3. Slope analysis
4. Transportation and parking
5. Wayfinding
6. Campus development history
7. Campus heritage assessment
8. SWOT analysis

Phase 2B — PLANNING 
1. Goals and vision
2. Development of principles
3. Capital development process
4. Land use and facilities plan
5. Open space plan
6. Capital plan
7. Housing plan (optional)
8. Recreation plan (optional)
9. Environmental plan
10. Utilities plan
11. Transportation, parking, 

wayfinding
12. Phasing



Thank You
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Tobi Walsh, AVP Capital Strategy & Planning, twalsh8@gmu.edu

Search “Mason Master Plan” (www2.gmu.edu/masterplan)

mailto:twalsh8@gmu.edu
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