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TEAM 



SASAKI EXPERIENCE 

GMU PEER INSTITUTIONS  
• Arizona State University at the Tempe Campus 

• Boston University 

• Florida State University 

• George Washington University 

• Michigan State University 

• New York University 

• North Carolina State University at Raleigh 

• Northeastern University 

• Rutgers University‐New Brunswick/Piscataway 

• SUNY at Albany 

• Stony Brook University 

• Syracuse University 

• Temple University 

• University of Arizona 

• University of Connecticut 

• University of Florida 

• University of Illinois at Urbana‐Champaign 

• University of Kansas Main Campus 

• University of Maryland‐College Park 

• University of Massachusetts‐Amherst 

• University of Minnesota‐Twin Cities 

• University of Nebraska at Lincoln 

• University of North Carolina at Chapel Hill 

• University of Southern California 

• University of Washington‐Seattle Campus 

 
 

VIRGINIA INSTITUTIONS 
• Sweet Briar College 

• Virginia Polytechnic Institute and State University 

• University of Virginia 

• George Mason University 

• James Madison University 

• Washington and Lee University 

• North Virginia Community College, Loudoun County Campus 

• Randolph College 

• Potomac School 

• Norfolk State University 

• Radford University 

• Virginia Commonwealth University 

• Hollins University 

• College of William and Mary 

 
 

 
 



CONSULTANT TEAM 

•  

 

 

 

 
 

BURO HAPPOLD 

MEP AND SUSTAINABILITY 

Ariella Maron and Steven Baumgartner  

(Sustainability MEP) 

 

CHRISTOPHER CONSULTANTS 

CIVIL ENGINEERS 

William R. Zink, and Michael R. Albright 

 

VHB 

TRANSPORTATION AND ACCESS CONSULTANT 

Christopher R. Conklin and Kevin D. Sitzman 

 

VJ ASSOCIATES 

COST ESTIMATING CONSULTANT 

Anup Kumar and Paul McNamee 
 



WORK PROGRAM & 
 ENGAGEMENT PROCESS 



Where Innovation Is Tradition 

Projected Masterplan Timetable 
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PLANNING PROCESS 

GMU Engagement (     ) 

– Stakeholder Interviews 

– MyCampus Survey 

– Adjacency Survey 

– Campus Walk  

– Off-site Work Session 

– Master Plan Committee Meetings  

– Executive Committee Meetings 

– Two Management Committee Meetings 

– Campus Community Forum 

Work 

Products

Phases

Dates
DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR

Campus Master Plan V ision 

and Mission Statement

Access and Movement 

Strategy

Campus Infrastructure 

Strategy

Campus Environmental and 

Sustainability Strategy

Understanding Individual Campus Demographics Campus Service Strategy

Understanding Historical Context, Success and Failures on each campus

Planning Level Space Needs Assessment

Observation of Site and Environmental Conditions on each campus Campus Life Strategy

Urban Design Strategy

Urban Design Guidelines

Real Estate Development 

Strategy

Southwest Sector Mixed Use Development

Master Plan V ision 

Illustrations

Governance Framework

Understand University's Vision

Capital Development Plan - 

6 Year Plan

Capital Development Plan 

priorities

Final Master Plan report

Master Plan Website

Develop Urban Design Strategy

Develop Real Estate Development Strategy

Planning Level Campus Space Management Strategy

Campus Life Strategy

Develop Preferred Vision

Develop Urban Design Guidelines

Project Management

Project Administration

GMU/Sasaki Meetings

GMU Review Period

Public Outreach

Stakeholder Input 

Community Input 

Planning Level Campus 

Space Management 

Strategy

Cost Models for each 

Option Studied

Benchmark Level Space Programming

Communication and 

Key Milestones
Hear FeedbackReview and Observe

Communicate Ideas back to the 

Community and the Constituents
Idea based Dialogue

Investigation of Social Context, State Government and Local 

Municipality Planning Priorities, and Regulatory Constraints

Strategic Plan Review and Extraction of Guiding 

Principles

Refine Planning Principles, 

Development Framework

Develop Campus Operational Strategies: environmental and sustainability, campus service, access and 

movement, campus infrastructure, maintenance

Identify Research aspirations, consolidate those 

aspirations into a unified position

Identify Institutional Support Unit and Campus Life 

needs, aspirations, and deficiencies.

Refine Campus Plan Alternatives 

Refine capital plan strategies

PHASE 5

Jan 1, 2015 - April 1, 2015

PH 1
Discovery and Data 

Collection

Dec 1, 2013 - Jan 15, 

2014

PHASE 2
Information Gathering: Communications

Jan 15, 2013 - May 1, 2014

PHASE 4PHASE 3
Refinement of Selected Campus/Precinct/Location 

Studies and Guidelines DevelopmentConceptual Development

Sept 2014 - Jan 1, 2015May 1, 2014 - Sept 1, 2014
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Understand  existing Real Estate assets, and surrounding real 

estate market conditions

Capital plan strategies, identify potential sites for 

development

Conceptual Planning Principles, Development Framework, 

& Strategies

Master Plan Documentation - Work 

Products

Exploring Projected Campus Populations, Potential for growth in 

Colleges
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Understand previously 

completed studies

Identification of GMU's 

governance

Identify metrics for the 

Master Plan

Identify GMU Master Plan 

Committees

Set benchmark level costing and identify major sources of funding

Develop Campus Plan Alternatives

Assist GMU in the 6-year Capital Plan preparation

Refinement Based Dialogue

Integrate Strategic Plan Objectives into Conceptual 

Alternatives

Develop Campus Vision as part of the Campus Design 

Alternatives
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TECHNOLOGY TOOLS:  ENGAGEMENT 





MASTER PLAN WEBSITE 



MYCAMPUS: SURVEY RESULTS 



ANALYSIS TOOL:   

INTERDISCIPLINARY COLLABORATION 

Brown University 



SPACE ANALYSIS TOOL:   
SPACE PLANNING MODEL 



WEB BASED COMMUNICATIONS 









CAPITAL PROJECTS 
PLANNING AND P3 



TECHNOLOGY-SUPPORTED  

DECISION-MAKING 

The Visualizer, Prioritizer and Schedulizer provide an integrated capital 
planning workflow, focused on transparency, implementation and maximizing 
return on investment 
 

THE VISUALIZER 
• Surfaces ideas for potential capital interventions 

• Provides a planning interface that graphically illustrates institutional data, e.g. utilization, building 
condition, space ownership and type, research metrics, historic significance, energy use 

 

THE PRIORITIZER 
• Ranks potential projects and scenarios depending on their contribution to specific goals  

• Users apply alternative weightings for different priorities to see impacts on project value  

• Encourages the creation of projects which meet multiple institutional objectives 

 

THE SCHEDULIZER 
• Sequences selected projects over time, while tracking key funding metrics and project 

dependencies 

• Project phasing, construction inflation, and multiple funding sources can all be specified, ensuring 
the creation of realistic implementation scenarios 



IMPLEMENTATION TOOL:   
THE VIZUALIZER 



IMPLEMENTATION TOOL:   
THE PRIORITIZER 



SPACE ANALYSIS TOOL:   
THE SCHEDULIZER 


