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SASAKI EXPERIENCE

GMU PEER INSTITUTIONS

Arizona State University at the Tempe Campus
. Boston University
. Florida State University
. George Washington University
. Michigan State University
. New York University
. North Carolina State University at Raleigh
. Northeastern University
. Rutgers University-New Brunswick/Piscataway
. SUNY at Albany
. Stony Brook University
. Syracuse University
. Temple University
. University of Arizona
. University of Connecticut
. University of Florida
. University of lllinois at Urbana-Champaign
. University of Kansas Main Campus
. University of Maryland-College Park
. University of Massachusetts-Amherst
. University of Minnesota-Twin Cities
. University of Nebraska at Lincoln
. University of North Carolina at Chapel Hill
. University of Southern California
. University of Washington-Seattle Campus

VIRGINIA INSTITUTIONS

Sweet Briar College
 Virginia Polytechnic Institute and State University
* University of Virginia
« George Mason University
« James Madison University
* Washington and Lee University
* North Virginia Community College, Loudoun County Campus
* Randolph College
» Potomac School
* Norfolk State University
» Radford University
+ Virginia Commonwealth University
* Hollins University
» College of William and Mary



CONSULTANT TEAM

BURO HAPPOLD

MEP AND SUSTAINABILITY

Ariella Maron and Steven Baumgartner
(Sustainability MEP)

CHRISTOPHER CONSULTANTS

CIVIL ENGINEERS
William R. Zink, and Michael R. Albright

VHB
TRANSPORTATION AND ACCESS CONSULTANT
Christopher R. Conklin and Kevin D. Sitzman

VJ ASSOCIATES
COST ESTIMATING CONSULTANT
Anup Kumar and Paul McNamee




WORK PROGRAM &
ENGAGEMENT PROCESS
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Projected Masterplan Timetable

Dec 2013 Jan 2014 May 2014 Sept 2014 Jan 2015 Apr 2015
Pre-planning | Data Collection Workshops Concepts Refinement Completion
BOV Approves Campus
Strategic Plan swot Needs/Design
Analvsi ..
nalysts Principles Refinement of
Space Needs Selected Options
Award Assessment
Master ConFeptuaI Capital '
Planning Site Analysis Options w/3D Development Plan  [UE]L
Contract by campus Modeling L Plan : Priorities Master Plan
. Vision lllustrations Document
pace
Form Guidelines
Master Cost Models 7 Governance
Planning Damr:us Framework
Committees evelopment Documented
Plan -

Southwest 6 Year Plan

Sector Alternatives

Analysis

I

Where Innovation Is Tradition



PLANNING PROCESS
PH 1 PHASE2 PHASE 3

PHASE 5

Communicate Ideas back to the
Community and the Constituents

PHASE 4

GMU Engagement ()
- Stakeholder Interviews
- MyCampus Survey

— Adjacency Suirvey

— Campus Walk

— Off-siie Work Session
— Masier Pian Committee Meetings

— Executive Committee Meetings

— Two Management Committee Meetings
— Campus Community Forum

pment
p Campus.Plan Alternafives

MU'in The 42y&arcapital Plan.preparafion




TECHNOLOGY TOOLS: ENGAGEMENT
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MYCAMPUS: SURVEY RESULTS

117 total responses
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ANALYSIS TOOL:
INTERDISCIPLINARY COLLABORATION
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SPACE ANALYSIS TOOL.:
SPACE PLANNING MODEL
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WEB BASED COMMUNICATIONS
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EXECUTIVE SUMMARY
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FOR THE CORE AND CENTRAL CAMPUS

FRAMEWORK

.

=iV
L

.
2

|'

CAMPUS ZONES




CAPITAL PROJECTS
PLANNING AND P3
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TECHNOLOGY-SUPPORTED
DECISION-MAKING

The Visualizer, Prioritizer and Schedulizer provide an integrated capital
planning workflow, focused on transparency, implementation and maximizing
return on investment

THE VISUALIZER

« Surfaces ideas for potential capital interventions

* Provides a planning interface that graphically illustrates institutional data, e.g. utilization, building
condition, space ownership and type, research metrics, historic significance, energy use

THE PRIORITIZER

* Ranks potential projects and scenarios depending on their contribution to specific goals
+ Users apply alternative weightings for different priorities to see impacts on project value
»  Encourages the creation of projects which meet multiple institutional objectives

THE SCHEDULIZER

« Sequences selected projects over time, while tracking key funding metrics and project
dependencies

*  Project phasing, construction inflation, and multiple funding sources can all be specified, ensuring
the creation of realistic implementation scenarios



IMPLEMENTATION TOOL:
THE VIZUALIZER




IMPLEMENTATION TOOL:
THE PRIORITIZER
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SPACE ANALYSIS TOOL.:
THE SCHEDULIZER
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